asymptomatic carriers of the bacteria causing puerperal fever, many of today's health professionals deny their vulnerability to bias, because they do not know about the psychology of persuasion. Persuasion often works below the radar of conscious awareness. Overconfidence is a major risk factor for being misled. 4, 5 Another of the causes of problems in the pharmaceutical industry is that companies are currently allowed to perform, fund or influence multiple functions including manufacturing, research, promotion, education, regulation and policy development. Companies are rewarded for each function, not according to how it contributes to improving medicines use, but according to how effectively they use each function to increase sales revenue. There are therefore incentives for bias in the performance of each function.
I believe that the pharmaceutical industry's capacity to contribute to the quality use of medicines could be dramatically improved by reforms. 6 Splitting 'Big Pharma' into separate companies with one function each and abolishing patents and subsidies to allow free market competition between manufacturing companies would probably lead to prices for most worthwhile drugs plummeting below current co-payment prices. 7 The savings could be used to fund research and improvements in the use of medicines. 6 
